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Looking for a better way to track the quality of your construction projects? PIMS CQA (Construction
Quality Assurance) is an all-in-one digital solution, purpose-built to simplify and streamline your quality
management process. Whether you're performing inspections, logging daily site observations, or
managing walkdowns, PIMS CQA centralizes everything you need to drive project excellence from the
ground up.

PIMS CQA doesn’t just track data, it converts information into real-time insights that enable your teams
to prevent costly issues, maintain compliance, and consistently surpass quality standards. For a
proactive, data-driven approach to construction quality management, PIMS CQA is the solution.

What Is PIMS CQA? 
PIMS CQA is a comprehensive, cloud-based application designed to help construction teams monitor
and manage every facet of project quality from a single platform. From field observations and audits to
corrective actions and analytics, PIMS CQA equips organizations to standardize quality processes and
drive consistent execution across all job sites.

Key Features of PIMS CQA Include:
Dashboard
Gain real-time insights into your project's status with a comprehensive dashboard. Easily track
inspection trends, audit results, open action items, quality KPIs, and more. 

Benefits:
• Real-time insights to support fast, informed decision-making.
• Visual performance metrics across all projects.
• Proactive alerts for quality deviations or risks.

Power BI Integration 
PIMS CQA integrates seamlessly with Power BI, turning your project data into detailed, interactive
dashboards and reports so data points can be utilized effectively. 

With Power BI, you can:
• View and build custom reports that highlight key quality trends.
• Compare performance across sites and timeframes.
• Spot recurring issues before they impact your schedule or budget.
• Stay informed with real-time data updates. 

PIMS CQA doesn’t just report what happened, it helps you understand why, and what to do next.

Elevate Your Construction Quality Management 
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Observations 
All quality-related observations are logged and tracked in one centralized page. Observations record
crucial data on sites. Designate priority level, location, status, and more to every single submission to
ensure nothing is overlooked.

Why observations are important:
• Quickly spot recurring issues and emerging trends.
• Ensure accountability for implementing corrective actions.
• Simplify field reporting with a consistent, easy-to-use interface.

Audits
Store, organize, complete, and easily access all your audits in one centralized location, whether
scheduled, on-demand, or issue-based. CQA Audits offers a structured overview of your quality
assurance activities over time, with the flexibility to customize templates to suit your needs.

Audits allow you to:
• Demonstrate compliance with regulatory and internal standards.
• Quickly access past audit records.
• Identify areas for improvement using measurable data.
• Customize templates to streamline your auditing process and meet specific requirements.

Action Items: 
When key actions arise in the project lifecycle, PIMS CQA’s Action Items ensures that every task is
assigned, tracked, and completed in a timely manner.

Benefits:
• Defined task ownership with clear accountability.
• Progress tracking from identification to resolution.
• Prevention of delays and missed corrective actions.

Why Choose PIMS CQA?
In an industry where quality issues can result in rework, delays, and reputational harm, PIMS CQA
provides you with a distinct competitive advantage.

You get:
A single source of truth for all quality data.
Actionable insights to reduce risk and improve performance.
Scalable tools that grow with your project portfolio.
Real-time monitoring for immediate issue detection and resolution.
Customizable reporting to suit your specific quality management needs.
Streamlined collaboration across teams and stakeholders.
Enhanced compliance tracking with regulatory and internal standards.
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Transform Your Construction Quality 
Don't let quality be an afterthought. Make it a strategic advantage with PIMS CQA. Take control of
construction quality and ensure your project’s success every step of the way.

Discover how PIMS CQA can transform your projects—book a live demo or start your trial today.
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